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 i. Should another range of shops be established�

 business strategies but the managers are facing difficulties in allocating the  responsibility for 

 �d� �ii� � �iii�

 ii. Should the company float more share capital�

 �b� Only �ii�

 The Board of Directors understand the need of the hour and are determined to further develop the 

 Which of the above decisions will be taken by corporate level managers�

 �c� �i� � �ii�

�. Ever Grand Group is a diversified company active in a wide range of business lines, including 

 the appropriate persons responsible for translating general statements and business strategies 

 �d� Business level managers

 �b� Functional level managers

 �a� Only �I�

 iii. How will the premises be fitted out for the new range of shops�

 implementation of the business strategy amongst them. You being a management expert, indicate 

 pertaining to the ITeS strategic business unit �SBU� and ensure a smooth implantation.

�. Dee Limited is an international clothing retailer. The company is making the following decisions:

 �a� Corporate level managers

 

MULTIPLE CHOICE QUESTIONS

 Financial Services, Fertilizers, Information Technology enabled Services �ITeS�, FMCG and Real Estate. 

 best customer services. To achieve the same, they have suggested implementation of specific 
 ITeS business, whereby they want better allocation of human resources and provision of industry-

 �c� General level managers



 i. Should a �no-frills�, �low-fare� subsidiary be set-up�

 Which of the above decisions will be taken by corporate level managers�

 �b� Only �ii�

 �d� Neither �i� nor �ii�

 few years due to favorable market conditions abroad. As a result, the company diversified its 

 Government. The said strategic business unit �SBU� though generates enough cash to sustain but 

 Boston Consulting Group �BCG� Growth-Share Matrix, the expert advised the company to disinvest 

�. Velvet Limited is a full-service airline. The company is making the following decisions:

 ii. If it is set-up, how should the cabin staff be recruited�

 �a� Only �I�

 �c� �i� � �ii�

�. Catalyst Polymers,  a textile  producing  firm, has witnessed unprecedented sales growth in the last 

 activities to Chemical Manufacturing, Steel Forging and Metal Dye Manufacturing. The investment 
 in steel forging in particular has not been successful due to strict environmental laws enacted by the 

 does not have much future and sometimes requires cash for survival. Consequently, the 
 management has engaged an expert in the field to help them classify the SBUs. Employing the 

 or liquidate Steel Forging SBU. Classify the Steel Forging SBU into the most appropriate matrix.

 �b� Cash cow

 �d� Dog

 �a� Star

�. Spark Pvt. Ltd., an automobile seat manufacturing company has been witnessing superior growth 
 compared to its competitors due to management�s greater emphasis on quality of production. In 
 the previous Board Meeting, the management has decided to expand the
 existing business. The CEO will be travelling to south-east Asia and Africa for identifying new 
 geographical places and new product dimensions and will try to establish new distribution 

 matrix, identify which of the growth strategy the company is employing in the current case.

 �c� Question mark

 channels to attract new customers abroad. Based on the Igor Ansoff�s product market growth 

 �b� Product development

 has suggested that it will require externally focused management information to move into India. 

�. Training Co. operates a network of accounting training centres throughout Europe, the US and 

 its strategy�

 �d� Diversification
 �c� Market development

 decided to enter India which is �,��� kilometres from the Training Co.�s UK headquarters. The Board 

 �a� Key local rivals and their strengths and weaknesses

 Which of the following is an external factor�s� that the Board should consider while implementing 

 �a� Market penetration

 �b� Courses are suitable for this market
 �c� Timing of the courses �Public holidays, religious festivals, etc to be avoided�
 �d� All of the above

 Australia. The business intends to enter developing markets in order to drive growth and has now 



 Which position best fits the �orange juice product� as per BCG matrix�

 �d� Dog

 �a� Cash cow

 �c� Star

 �d� ���-�I�, ���-�iii�, ���-�ii�, ���-�iv�

�. Freshy Drinks provides fruit juices to a number of super market chains that sell them under their 

 squeezed orange juice is doing fine �high market share�. The market for orange juice appears to be 
 own label. Its marketing manager explains, �We� have got a large number of products. Our freshly 

 matured �low growth�. We�ve got advanced production and bottling equipment and long-term 
 contracts  with some of major growers.

  �b� Question mark

 �d� Question mark

 analysis.

�. The Specialist Clothing Company �SCC� is a manufacturer of a wide range of clothing. Fashion is one 

 �b� Dog

 has recently instituted a review of the competitive position of NS by commissioning a SWOT 

 of the five divisions of SCC. Fashion is operating in a market with high growth and is a market leader. 
 By the next year, it is predicted to have ��� of the market share in a growing market. Fashion 
 should be classified as which of the following according to the BCG matrix.

 �a� Star

  �c� Cash cow

�. NS is the market leader in sportswear in Beeland, selling a variety of sportswear products. The board 

 Match the columns in respect of the following elements of SWOT analysis:

 �a� ���-�iii�, ���-�i�, ���-�ii�, ���-�iv�
 �b� ���-�I�, ���-�ii�, ���-�iii�, ���-�iv�
 �c� ���-�I�, ���-�iii�, ���-�iv�, ���-�ii�

Column A Column B 

(1) Excellent brand awareness of NS (i) Strength 

(2) New product to be introduced by NS in 

the market for new sport at the world 

championship 

(ii) Weakness 

(3) Child labour scandal in the sportswear 

industry which may cause a negative 

impact on the image of NS due to growth 

of social media 

(iii) Opportunities 

(4) Loss of key brand ambassador of NS (iv) Threats 

 



 �a� �-a, �-b, �-c, �-d

 �a� Customer are likely to cut back on discretion any expenditure and may move to lower cost rivals

 working capital management and the financial side of the business seriously even to the extent that it 

��. An advertising company has �� staff � � of whom are joint owners.  It has a strong client base across 

 changing environment, companies should undertake SWOT analysis. Which of the following is a 

 �b� �-c, �-d, �-a, �-b

 contract from a major company.

 �d� �-a, �-d, �-c, �-b

 Match the columns in respect of the following elements of SWOT analysis:

 �c� �-c, �-b, �-a, �-b

��. We have heard countless, heart breaking stories from companies that are facing immense pressure on 

 many industries such as healthcare, training, publishing and sports. However, it has never taken 

 their cash flow due to the economic crisis brought on by the COVID-�� pandemic. To adapt to the 

 can never be sure that the clients are billed properly. It now has a chance to bid for a new large, national  

 �Threat� affecting the companies�

  �b� Loss of key staff

 �d� Both a � b

 �b� �-D, �-A, �-C, �-B

 �c� Tender for new client

 �a� �-A, �-D, �-B, �-C

��. Match the core competencies for the following industry:

 �d� �-B, �-C, �-D, �-A
 �c� �-A, �-B, �-C, �-D

Column A Column B 

1. Tender for a major contract a. Strength 

2. Rival companies in the  industry  

trying to pitch for and recruit the 

key staff 

b. Weakness 

3. Well diversified client portfolio c. Opportunities 

4. High level of receivables d. Threats 

 

1. Automobile Industry A. Styling, efficient dealer 

network performance 

2. Food Processing 

Industry 

B. Reputation, innovative new 

policies 

3. Life Insurance 

Industry 

C. Right mix available in each 

store, pricing 

4. Super Market Industry D. Health Aspects, New Product 

development, good distribution 

channel 

 



 
 �a� In bound logistics: side of local, high quality produce for ingredients

��. Nicole has inherited a restaurant from her uncle. The restaurant had been under-performing and was 

 �Strength� as per SWOT analysis�

 new cuisine.

 �c� Strong revenue growth �compared to industry average of ����

 �d� Technology: Advanced cooking equipment
 �c� Marketing: Presentation of meals

 �a�      �i� � A, �ii� � B, �iii� � D, �iv� � C

 build on its strengths and take corrective action for its weakness.

 �c�      �i� � A, �ii� � C �iii�, - B �iv�, � D

 closed six months ago. Nicole wants to begin a new restaurant in the premises with a new name and 

 The following are primary activities of the value chain that Nicole should consider except:

 �b� Outbound logistics: consider delivery of the bound to table

��. AB is a supermarket chain operating in North India. Currently, AB is seeking to enhance its shareholder 
 value as its main objective. Therefore, the SWOT analysis can be used to identify how the business can 

 Match the columns in respect of the following elements of SWOT analysis:

��. Adolf Play Sportswear sells a variety of sportswear under its own well- known brand name. In order to 
 have detailed strategies for the company�s objectives, which of the following cannot be considered as a  

 �d�      �i� � C, �ii� � D, �iii� � B �iv�, - A

 �b�      �i� � C, �ii� � D, �iii� � A, �iv� - B

 �a� High market share
 �b� Excellent brand awareness

 �d� Possibility of new product to be introduced in the market for new sport at the world 
  championship

��. A newspaper is planning for the next five years. Which of the following demographic influence�s� 
 should it consider as part of its external environment analysis�

 �i� Tax on newspapers
 �ii� Import of raw materials will suffer if domestic currency weakens

 �iv� Carbon emissions from the use and products of paper � newspaper
 �a� �iii� � �iv�
 �b� Only �iii�
 �c� Only �iv�
 �d� �ii�, �iii�, �iv�

 �iii� Increased mobility around the world requires different language version

(i) Well established in the North (A) Strength 

(ii) Not much opportunity for further 

organic growth in the North 

(B) Weakness 

(iii) Reduction in competitiveness as well 

as losing market share due to recent 

merge of two rivals 

(C) Opportunities 

(iv) Possibility of increasing the use of 

debt, in turn resulting in lower costs 

as debt is cheaper than equity 

(D) Threats 

 



 �d� �I�, �iii�, �iv�, �vi�

 revenue of around ̀  �� crores p.a. to a position today where revenue exceeds ̀  ���� crores p.a. and 

 which can be plotted on to the Ansoff matrix�

 �b� B-�I� C-�ii� A-�iii� D-�iv�

 �i� Expansion into clothing and electrical sales

 �iii� Selling its products on internet

 profit exceed ̀  ���� crores p.a. It has achieved this growth through a combination of strategies many of 

 �b� �I�, �iv� � �vi�

 �iv� Consumer legislation

 a successful choice which will definitely entail a few organizational changes.�

 �Provide children till age ��, living in homeless or low-income situations, with the essential items they 

 persisting need for developing new vistas of work, and that, of course, is preceded by the acute need 

 The underlying message of the CEO in your opinion is that of a:

 �iii� Animal welfare

 �iv� Overseas expansion
 �a� A-�ii� D-�ii� B-�iii� C-�iv�

 �ii� ��-hour opening

 �d� D-�I� B-�ii� C-�iii� A-�iv�

��. Y Mart super market is planning for the next five years. Which of the following economic influences 
 should it consider�

��. T Ltd. is a Delhi based super market, which has grown from a position where �� years ago it had a 

  �c� C-�I�, A-�ii� D-�iii� B-�iv�

 �i� Unemployment rate
 �ii� Internet ordering

 �v� Population size
 �vi� Interest rates
 �a� �i� � �vi�

 �c� �iv� � �vi�

��. Members of Infinite Care, an NGO, have met and determined that they need to formulate a  
 philosophical basis for their activities. Thereby they have come up with a statement:-

 need to thrive � at home, at school and at play�
 Identify the area of strategic intent, which the members have stated�

 �a� Vision
 �b� Business definition
 �c� Goal and Objective
 �d� Mission

��. The following is the message of a CEO to all his divisional heads: It  is significant to understand the 

 for the ability to adapt the everchanging external world. We, at Krom Limited, have identified that 
 embracing to digital technology is where our future lies, and we shall all pledge to make this transition 

 �a� Business mission statement
 �b� Business definition statement
 �c� Strategic objective statement
 �d� Strategic transformational leadership statement

 Existing products New products 

Existing markets A C 

New markets B D 

 



��. Beta Company, a car manufacturer is buying up a supplier so that it gets a dedicated supplier with both 

 �d� Horizontal integrated diversification

 gaming experience by expanding into Edge-Cloud Gaming Service on a monthly subscription basis.  

 Michael Porter�s forces and generic strategies perfectly suits X-Olympus�

 �c� Conglomerate diversification

 This service offering does not require dedicated gaming consoles yet provide customers game 

 �d� Threat from substitutes, Cost leadership strategy

 streaming in �K resolution with an ample range of games to select from. This move is expected to 

 GameStation-�. The company is facing stiff competition due to saturation of market and price wars,  

 its core business. Identify the strategy opted by M�s. Nebula Pvt Ltd�

 �d� Divestment strategy

 Which strategy has Stylish Fabric Ltd. adopted�

��. Stylish Fabric Ltd., a clothes manufacturer is buying up a chain of retail outlets to differentiate its 

 �b� Liquidation strategy

 �b� Forward integration

 leading to lower inventory levels.

 clothes from those of its competitors through branding. This gives an opportunity for higher margins. 

 �c� Turnaround strategy

 �a� Backward integration

 Stylish Fabric Ltd. will also be able to produce clothes as the shop demands them �JIT� leading to 

 �b� Forward integration
 �c� Conglomerate diversification

 Which strategy has Beta Company adopted�

 the company desires  to establish  a competitive advantage over industry rivals by enhancing the 

 reductions in inventory levels.

��. X-Olympus is a gaming software company specializing in developing games for ZBox and 

 

 �a� Retrenchment strategy

 �a� Backward integration

 �d� Horizontal integrated diversification

 guaranteed quality and price. The material could be manufactured when required by Beta Company 

 which h excessively favor and highlight their dependence on gaming console manufacturers. Thereby,  

 insulate X-Olympus from price wars and provide a competitive advantage. Kindly identify which of the 

 �a� Threat of new entrants, Focus strategy
 �b� Rivalry amongst existing players, Differentiation strategy
  �c� Bargaining power of suppliers, Focus strategy

 regarding emergence of a contagious viral pandemic.  Consequently,  Nebula Pvt Ltd, a manufacturer 
��. General public is discerning from buying air conditioning units based on the Health Ministry guidelines 

 of evaporation coils used in air conditioning units has faced significant loss in working capital due to 
 sharp fall in demand. The company conducted financial assessment and developed a workable action 
 plan based on short and long term financial needs. But for immediate needs, an emergency plan has 
 been implemented. It includes selling scrap, asset liquidation and overheads cost reduction. Further, 
 to avoid any such untoward event in future, they plan to diversify into newer business areas along with 



 considering whether to enter the cardboard tube market. Cardboard tubes are purchased by 

 narrow, but increasing, range of plastic tubes which are capable of housing small products such as film 
 and paper-based products. This  is considered as which of the following Porter�s force for BPC�

��. The directors of Blaina Packaging Co. �BPC�, a well-established manufacturer of cardboard boxes is 

 �a� Threat of new entrant
 �b� Threat of substitutes

 �d� Bargaining power of suppliers

��. Perscopter, a manufacturer of private helicopter offers unique  features that fullfill the demands of a 
 narrow market. It competes in market based on its uniqueness and custom-oriented private  
 helicopters. Perscopter  provides  limited  number of high-end helicopters with ultimate features.  

 customers and these products are of various sizes, ranging from large tubes which are used for carpets 
 to small tubes which are used for films  and paper. Another company, Plastic tubes Co. �PTC�, produces 

 Which business strategy is being followed by Perscopter�

 �c� Bargaining power of customers

 �a� Differentiation

 �c� Cost leadership

 company selling �Fantasy-�D�, a Hologram LED Fan, which is being used for advertising at public places.  

 product, and awarded a contract of ��� units to be displayed in the auto-maker�s showrooms. Identify 

 �d� Focused differentiation

 �b� Financial strategy

 the hologram images on personalised basis and as per the specifications of the customer. The 

 and mark the product promotion strategy adopted by Mr. Verma.

 management of a big automotive company was impressed with the quality and adaptability of the 

 �b� Sales promotion

 �d� Publicity

��. Sport Spirit �SS� is a medium sized sports retailer. It currently operates three shops in the city at centre 

��. Mr. Vicky Verma, a Gwalior based entrepreneur, has entered into an exclusive-retail deal with an Italian 

 Mr. Verma has procured a total of ��� units of the product and paid upfront as per the seller�s policy.  

 resulted in a series of meetings, where he demonstrated his specialist product knowledge by changing 

 locations. The management of Sport Spirit �SS� has a very careful recruitment policy; any applicant 

 SS�

 This resulted in blocking  of his working capital significantly and the shipment is expected in a month. 

 �c� Operation strategy

 �a� Personal selling

 Meanwhile his continued efforts of establishing relations with the marketing heads of corporates 

 �a� Human resource strategy

 �b� Focused cost leadership

 �c� Advertising

 must have a �passion for sport�. Which one of the following functional strategies would best describe by 

 �d� Marketing strategy



 quick decision making. The skewed middle level managers now perform cross-functional duties.  

 �d� Hourglass structure

 Intelligence �AI� tool named �Zeus� into the existing ERP system. The AI tool, using Deep Learning 
 Communications business. Last year, the organisation had successfully integrated an Artificial 

 technique provided a digital leap transformation in various business processes and operations. It has 

 Which type of organisational structure is the company transitioning into�

 technological  tool in addition  to saving organisational costs by replacing  many tasks of the middle 

 �b� Matrix structure

��. Delta is an organisation specializing in Information Technology enabled Services �ITeS� and 

 �c� Network structure

 significantly diminished the role played by specialist managers of the middle management. This 

 management has also served as a link between top and bottom levels in the organisation and assists in 

 �a� Strategic business unit structure

��. Abhishek a freelancer writes promotional materials. He decided to collaborate without requiring 
 physical presence of employee, and hired virtual assistants to transcribe voice mail, update his website, 

 �a� Functional structure

 and design PowerPoint graphics. What kind of structure is he using for his business�

 �d� Multi-divisional structure

��. Last year, as a part of the organisational change process, Project Zeta was implemented by the CTO of 
 Omega Private Limited. Zeta being an Artificial Intelligence  enabled tool uses machine  learning 
 technology to speed up operations by transformation of various business processes and operations  

 phase of the change process has been successfully completed by the company and the employees 
 wholly recognize and accept  the need for change. The company now wishes to reassign new patterns 

 �b� Divisional structure

 across finance, sales, delivery, human resources and other departments. Likewise, the unfreezing 

 of behavior based on the three processes of compliance, identification and internalization. Kindly 

 �c� Network structure

 performance has identified gaps in flow between order booking by the sales department and the 

��. The Audit Committee of Theta Ltd on observing a sluggish growth  has advised a radical internal digital 

 �a� Kurt Lewin

 mark the correct evaluation criteria to be adopted.

 �d� William F Glueck

 �a� Advantage
 �b� Consistency

 identify and mark the correct person who propounded this model.

 �c� Consonance
 �d� Feasibility

 transformation. A strategy audit was proposed to identify problem areas and correct the strategic 

 �b� Richard Rumelt

 approaches that have not been effective so far. The strategy auditor while measuring organisational 

 dispatch of product by the delivery department, which amounts to success of one department means 
 failure for another. With reference to Richard Rumelt�s criteria for strategy audit, kindly identify and 

 �c� H.C. Kellman



 Lewin�s Model of Change will be most challenging for Dr. Radhika to strategically positioning her 
 father�s nursing home�

��. Dr. Raman has been running a nursing home for about twenty two years now, and has gained 
 enormous name for his benevolence in Balram district of Chhattisgarh. Recently, his daughter, Dr. 

 hometown to be a part of her father�s practice. She has been given the baton to promote modern 
 medicine and retain the local skilled youth in their practice. However, their nursing home�s skilled 

 Radhika completed her medicine degree from the United States of America and returned to her 

 youth has been more inclined to E-Commerce employment opportunities. Dr. Radhika has taken it as a 
 challenge to imbibe the very essence of service in them, by being employed as nurses and caretakers of 
 the ill. This shall be very crucial in growing the practice as desired. Which of the following phases of Kurt 

 �a� Only �d�

 �b� Management control

 CEO is now faced with the opportunity-cum-challenge to make this foray into Sudan a successful but 

  �c� �a�, �b� � �d�

 �d� Strategy internalization phase

 �a� Compliance

 person on LinkedIn, a social networking platform on internet, who is currently engaged in a similar 
 office for the proposed SBU. Meantime, the HR manager has come across a  promising resume of  a 

 strategic time phase:

 �b� Strategy change phase
 �c� Strategy implementation phase

 time-bound business enterprise. The CEO has already asked his India Operations Head to make a study 

 investors based out of Singapore, to arrange for venture capital that would be required for this venture.

 setting-up additional small city centre clinics capable of treating less-serious day cases. Which of the 

 ��� Acquiring and fitting out clinics

 �a� Strategy formulation phase

��. The management of Vadakara Limited, hitherto a successful ball valves maker headquartered in 

 ��� Publicity, so that patients know where and when to go

 Deputy CEO position with another entity. The management is also in touch with a couple of NRI angel 

 ��� Liaison with general practitioners and the main hospitals

 �d� �a�, �b�, �c� � �d�

 �a� Strategic control

 following will fall under �Strategy Implementation��

 �b� Identification

 Mumbai, is looking to launch a new SBU for its future forward integration plans abroad in Sudan. The 

 of Sudan�s present market conditions and territory specific laws to enable the setup of a local branch 

 From a strategic management perspective, Vadakara Limited is currently represented by which 

 �b� �b� � �d�

��. Aditya Swaroop is the head of operations of Bindal � Sons private limited. He is focussing on total or 

��. GetWellSoon Limited is a health provider and has only large, edge of town hospitals. It is considering 

 ��� Hiring and�or transferring staff

 aggregate management functions in the sense of embracing the integrated activities of a complete 

 �c� Internalization
 �d� Transition

 department. He assures the resources  are obtained and used effectively and efficiently in the 
 accomplishment of the organisation�s objectives. He is practicing as: -

 �d� Operations control
 �c� Administrative control



 ��� Strategy formulation requires motivation and leadership skills while strategic implementation 

 ��� Strategy formulation requires coordination between executives at middle and lower level while 

  require conceptual  intuitive and analytical skills.
  ��� Strategy formulation is an intellectual process while strategy implementation is primarily an 
  operational process.

  strategy implementation requires coordination among the executives at the top levels.

 in place and see that it is implemented properly. Out of the following, what is the most important thing 
��. You are working as a senior manager of a company. You are entrusted with the task of putting a strategy 

 �ii� Business process reengineering

 �iv� Strategic control
 �a� i � iii

 �c� i � iv
 �d� i � ii

��. You are the operations manager and your top management wants to adopt a strategy that you don�t 

 that you will have to prepare your organization for�

 endorse, what problems would this lead to in implementation of the strategy�

 �i� Strategic audit

 �a� No problem
 �b� Coordination problem
  �c� Technical problem

 �b� iii � ii

 �d� Behavioural problem

 �iii� Strategic change

 understanding of the same. The following points were compiled from their knowing of strategy 

 �c� Strategies, by themselves, lead into action.

 understanding of strategy formulation and strategy implementation. In order to address this problem, 

 formulation and implementation.

 �b� Strategy model

 

 �c� Strategy implementation

 �d� By strategy formulation and not through implementation.

 you, the president operations, made four groups and asked each group to write in points their 

��. As a strategist, what is your understanding of how strategies are put into action�

��. The employees of XYZ ltd have been facing problems regarding the difference between the 

 �d� Strategy decision

 �b� Strategies are statements of Intent that are automatically activated.

 ��� Strategy formulation focuses on efficiency while strategy implementation focuses on 
  effectiveness.

��. After an earnest attempt to bring in a strategic change in your organization, you the operational head 

 �a� Strategy formulation

 the market. Out of the following what could be the reason�
 of XYZ ltd, succeeded but still your organization couldn�t achieve the desired competitive position in 

 �a� Strategies are statements of Intent realized through Implementation.



 �b� Management control

��. Which of the following would be chosen by the core strategist to implement operational control: -

 �a� Premise control

��. You are the head of operations of a company. When you focus on total or aggregate management 

Out of the following views, what all needs to be corrected� 

��. You being the core strategist of your company, entrusted with bringing about strategic change in your 

 �d� None of the above

 company, how will you initiate �unfreezing of the situation��

 practicing:

  �c� Implementation control

 �b� II, III, IV

 �a� BPR

 �c� Strategic change

 �b� � � � � �
 �a� �,� � �

 �a� Promoting new ideas throughout the  organization

 �d� �,�,� � �

 functions in the sense of embracing the integrated activities of a complete department et al, you are 

 �a� Strategic control

 �c� Administrative control

 �b� Promoting compliance throughout the organization
 �c� Promoting change in process throughout the  organization

 �c� �,� � �

 �d� Budgetary control

 II. When the goals and objectives of the strategy are not being accomplished.

 �d� Operations control

 III. When a major change takes place in the external environment of the organization.
 IV. When the performance indicators reflect that a strategy is not working properly or is not 
  producing the desired outcome.

��. In which of the following circumstances would you initiate a strategic audit in your company�

 �a� I, II, IV

 �c� I, II, III
 �d� All of the above

 I. When top management feels the need.

��. When it comes to identifying problem areas and correct the strategic approaches that have not been 

 �b� Special alert control

 effective so far, what should a strategic manager choose to do out of the following:

 �b� Benchmarking

 �d� Strategic audit



 �b� Defreezing

 �b� Replacing engineers
 �c� Massive improvement

 �b� The increasing difficulty of predicting the future with accuracy.

 �a� Refreezing

��. As the head of an MNC, you have been asked to bring in radical changes in your organisation through 

  best industry practices.

 systems.

 �a� usual

 �c� Changing behavior patterns

  �c� Physical resource

 BPR. Which of these is the thrust area you would focus on reducing:

 �b� Total order time

��. Business Process Reengineering involves:

��. Strategy evaluation is more difficult today due to the following trends except:

 �a� A dramatic increase in the environment�s complexity.

 �a� The focus of benchmarking is to study existing processes and eliminate the ones that are 

 �d� Benchmarking solves all business problems.

 
��. With reference to benchmarking, select the correct statement out of the following:

  redundant.

 �a� Total cycle time

 �d� All of the above

 �c� Total inventory time

 �a� Partial modification

 �c� Benchmarking helps in setting goals and measuring productivity based on 

 �d� None of the above

 �d� Breaking down old attitudes

��. Compliance, Identification and Internalization are the three processes involved in:

 �d� None

 �c� The increasing number of variables in the environment.

 �b� Traditional controlling has been rephrased as benchmarking.

 �d� Firms have unlimited resources.

��. BPR is an unusual improvement in operating effectiveness through the redesigning of business 

 �c� critical
 �d� none of these
 

 �b� common

 limitation against which strategy is audited�

 �a� Financial resource

��. With reference to Richard Rumelt�s criteria for Strategic Audit, what out of the following is the first 

 �b� Human resource



��. The purpose of strategy evaluation is to:
 
 �a� increase the budget annually.
 �b� alert management to problems or potential problems.
 �c� make budget changes.
 �d� evaluate employees� performance.

��. Which one is not the basic activity of Strategy Audit�
 
 �a� Examining the underlying bases of a firm�s strategy.
 �b� Setting the goals and objectives of the firm.
 �c� Comparing expected results with actual results.

��. Which one is not a type of strategic control�

��. The responsibility of efficiency and effectiveness lies with:

 �a� Company in square A would focus on implementing the strategy successfully.

 �d� Premise control

 �a� Middle management and operational management

 �b� Company in Square B is the idle situation
 �c� Company  in  square D   would  focus  on readjusting  the implementation.

 �d� Taking corrective actions to ensure that performance conforms to plans.

 �c� Operational management and top management

 �c� Special alert control

 �a� Operational control

��. Which of the following is not one of the issues in strategy implementation�

 �b� Strategic surveillance

 

 �b� Project implementation
 �c� Structural implementation

��. Which of the following is not true for strategy formulation and implementation matrix�

 �d� Market implementation

 �d� Operational management and middle management

 �a� Resource allocation

��. Which of the following is correct�

 �d� Company in square D would focus on redesigning their strategy.

 �a� Strategy is always pragmatic and not flexible

 �b� Top management and operational management

 �b� Strategy is not always perfect, flawless and optimal
 �c� Strategy is always perfect, flawless and optimal
 �d� Strategy is always flexible but not pragmatic



 �c� Sound strategy

 �c� Lower-level executives
 �d� All of the above

 strategies�

��. Reactive strategy can also be termed as-

 �a� Planned strategy
 �b� Adaptive strategy

 �d� Dynamic strategy

��. Formulation of strategies and their implementation in a strategic management process is undertaken 
 by-

 �a� Top level executives
 �b� Middle level executives

��. Which of the following are responsible for formulating and developing realistic and attainable 

 �a� Corporate level and business level managers

 �c� Functional managers and business level managers
 �d� Corporate level managers, business level managers and functional level managers

 �b� Corporate level and functional level managers

��. Strategic  management   enables   an organization  to , instead of companies just responding to threats 
 in their business environment.

 �b� determine when the threat will subside

 �d� defeat their competitors

 

 From the combinations given below select an alternative that represent statements that are true:

 �d� �I�, �ii� and �iii�

��. What involves formulating, implementing and evaluating cross- functional decisions that enable an  
 organization to achieve its objectives�

 �b� �i� and �iii�

 �a� Strategy formulation

  �iii� Strategies are rigidly defined.
 �ii� Strategies are action oriented.
 �i� Strategies have short-range implications.

 �a� �i� and �ii�

 �c� �ii� and �iii�

 �b� Strategy evaluation
 �c� Strategy implementation

 �c� avoid the threats

 �d� Strategic management

��. Read the following three statements:

 �a� be proactive



 �c� Commanding

 �b� Opportunities and Threats

 �d� Policy talks about what do, and strategy talks about how to  do.

 �d� All of the above

 important areas of:

��. Which of the following statement�s is true�

 �b� Absolute terms

��. A tool by which management identifies and evaluates the various businesses that make up a company 

 �c� Identifying weakest and strongest rival companies

 �d� Proactive

 �c� Comparative terms

 �a� Business policy is for small companies and strategy is for big companies.

 �d� Strategic analysis

 �a� Authoritative

��. Strategic management allows an organization to be more

 �a� Weaknesses and Strengths

 �c� Both �a� and �b�
 �d� Top Management�s decisions

��. A good business strategy is formulated based on an organisations�

 �b� Participative

  �b� Policy is a subset of strategy.

 �a� Identifying the strongest rival companies
 �b� Identifying weakest rival companies

 �d� None of the above

 �c� Policy is made by corporate managers and strategy is made by business level managers.

��. �Strategic group mapping� helps in-

��. �Attractiveness of firms� while conducting industry analysis should be seen in-

 �a� Relative terms

��. �Competitor�s Differentiation�, Customer Value� and �Application of Competitiveness� are the three 

 �a� Value chain analysis
 �b� Business process re-engineering
 �c� Competitor analysis
 �d� Core competencies

 is termed as:

 �a� Value chain analysis
 �b� Portfolio analysis
 �c� Competition analysis



��. An advertisement says, �Have Roohafza with milk and lassi too�. Which strategy is the company trying to 

 �b� Product development

 use:

 �a� Market development

 �c� Market penetration
 �d� All of the above

 ________ its threats and ________its weaknesses.
��. The goal of SWOT analysis is to ________ the organization�s opportunities and strengths while 

 �a� avoid; neutralizing; correcting

 �c� avoid;  capitalizing; neutralizing

 advantage depends upon:

 �d� exploit; avoiding; ignoring

 �b� Market growth rate and business strength

 �c� not as important as internal strengths and weaknesses

 growth rate is low in the ______stage of the industry life cycle.

 �b� Appropriability, durability, transferability, imitability

��. The emphasis on product design is very high, the intensity of competition is low, and the market 

��. External opportunities and threats are usually:

 �c� Transferability, imitability, reliability, approximately

��. Anything that a firm does especially well compared to rival firms is referred to as _.

��. The sustainability of competitive advantage and a firm�s ability to earn profits from its competitive 

 �d� Imitability, durability, reliability, appropriability

 �a� Competitive advantage

 �d� Sustainable advantage

 �a� Maturity

  �c� Opportunity cost

 �c� Growth
 �b� Introduction

 �b� least important for CEOs and the board of directors

 �d� Decline

 �b� Comparative advantage

 �a� the minor cause of organizational demise or success

��. GE Nine-cell matrix is based on:

 �b� exploit; neutralizing; correcting

 �d� largely uncontrollable activities outside the organization

 �a� Durability, reliability, transferability, approximately

 �a� Market attractiveness and business strength

 �c� Market attractiveness and relative market share
 �d� Market growth rate and relative market share



��. What is the first step in the comprehensive strategic-management model�

 �d� Establishing long-term objectives

 �b� Performing external audits
 �a� Developing vision and mission statements

 �c� Measuring and evaluating performance

��. In which phase of strategic management are annual objectives especially important�

 �a� Formulation

 �c� Evaluation
 �b� Control

 �d� Implementation

 �c� Objectives

 �a� Strategies

 �d� Policies
 
��. Which one is not the element of strategic intent�

 �a� Business model
 �b� Vision
 �c� Business definition

��. Specific results an organisation seeks to achieve in pursuing its basic mission are:

 �b� Rules

 �a� What is business of firm�s�

 �b� Opportunities

 �d� Business standard

 �c� Vision

 �d� Feedback

��. During what stage of strategic management are a firm�s specific internal strengths and weaknesses 

��. Which of these basic questions should a vision statement answer�

 �c� Where we are to go�

 �a� Policies

 �d� Strategies

 �c� Evaluation

 determined�

 �a� Formulation

��. What are the means by which long term objectives will be achieved�

 �d� What are organisational capabilities�

 �b� Implementation

 �b� Who are competitors�



��. Developing vision and mission, identifying an organisation�s external opportunities and threats, and 

��. Strategic Planning is the responsibility of:-

 �b� Corporate strategy

 determining internal strengths and weaknesses are:

 company�s:

 �c� Policy document

 �d� Functional diversification

 �c� Functional managers

 �d� Removal of employees from job in one business to relocate them in other business.

��. Select the correct statement:

 �d� Mission statement

 �d� Business level managers

��. Questions such as �What is our business�� and �who are our customers� �are required to be answered in 

 �b� Strategy formulation
 �c� Strategy implementation

 �a� Corporate level managers

 �a� Objectives

 �a� Business level strategy

 �a� SBU planning

 �d� Business process reengineering

 �c� Business decision

 �b� Plan

��. Acquisition of IT company by a steel manufacturer is:

��. Which strategy is implemented after the failure of turnaround strategy�

 �b� Operational managers

 �a� Expansion strategy
 �b� Diversification strategy
  �c� Divestment strategy
 �d� Growth strategy

��. Retrenchment strategy in the organization can be explained as:

 �a� Reducing trenches �gaps� created between individuals.
 �b� Divesting a major product line or market.
 �c� Removal of employees from job through the process of reorganization.

 �a� In general, corporate level decisions are costly to take, involve high risk and have large 

 �b� In general, corporate level decisions are costly to take, involve low risk and have large profit 
  potential.
 �c� In general, corporate level decisions are costly to take, involve high risk and have low profit 
  potential.
 �d� In general, corporate level decisions are cheaper to take, involve low risk and have large profit 
  potential.

  profit potential.



 �c� Seizing growth opportunities

��. Conglomerate diversification is another name for which of the following�

 �d� Acquisition diversification

 �d� The minimum efficient scales of two corporations are different.

 

 �a� Related diversification

 �a� Hostile takeover

��. When to organisations combine to increase their strength and financial gains along with reducing 

 �b� Increased diversification

 �d� Acquisition

 �d� All of the these

 �b� Unrelated diversification

 �c� Merger

���. The reasons for acquisition are:

 �a� Increased market power

 competition is called-----------

 �b� Liquidation

 �c� Portfolio diversification

 �i� expansion and growth, diversification, takeovers and mergers

 �a� Lower transaction costs and improved coordination are vital and achievable through 

  �iii� determination of the business lines

 �b� Flexibility is reduced, providing a more stationary position in the competitive environment.
 �c� Various segregated specializations will be combined.

 �a� Forward diversification

 From the combinations given below select a correct alternative:
 �a� �I�, and �ii�

��. An organisation diversifies in backward sequence in the product chain and enters specific 

 �c� Horizontal diversification
 �b� Vertical diversification

 �d� Reactive diversification

��. Corporate strategy includes:

 product�process  to be used in  existing  products. It is:

 �b� �i� and �iii�
 �c� �ii� and �iii�
 �d� �i� �ii� and �iii�

 �ii� Vertical and horizontal integration, new investment and  divestment areas

��. Vertical integration may be beneficial when:

  vertical integration.



 �d� Forward integration

 �c� Bargaining power of unions

���. If suppliers are unreliable or too costly, which of these strategies may be appropriate�

 �a� Horizontal integration
 �b� Backward integration
 �c� Market penetration

���. Which of the following is not Michael Porter�s five competitive forces�

 �a� New entrants
 �b� Rivalry among existing firms

 �d� Bargaining power of suppliers

���. In Michael Porter�s generic strategy _____________ emphasizes on producing standardized products 
 at a very low per unit-cost for consumers who are price sensitive.

 �a� Cheap leadership

 �d� Cost benefit

���. Differentiation Strategy can be achieved by following:

 �. Rapid product innovation.

 �c� Cost leadership

 �. Match products with tastes and preferences of customers

 �b� Inferior product leadership

  Which of the above is true:

 �. Elevate the performance of the product

 �a� ��� and ���
 �b� ��� and ���
 �c� ��� and ���

 competitive advantage�

 �b� To charge premium prices
 �c� Customers to perceive the product as standard

���. What are the three different bases of consideration given by Michael Porter�s Generic Strategies to gain 

���. A firm successfully implementing a differentiation strategy would expect:

 �b� integration,  focus and differentiation
 �c� compensation, integration and focus

 �d� To automatically have high levels of power over suppliers

 �d� cost leadership, differentiation and focus

 �d� ���, ��� and ���

 �a� Customers to be sensitive to price increases

 �a� differentiation, integration and compensation



 �d� High cost and better quality difference

���. The Niche strategy is the best way to enter a:

 �. Suppliers are more concentrated than their buyers. All above explain the reasons except:

 �a� Low cost and low quality difference

���. The process of creating, maintaining, and enhancing strong, value- laden relationships with customers 

 �c� Matured market

 �. Large number of substitutes are available

 �c� High cost and low quality difference

���. Suppliers can command bargaining power over a firm when:

 �. The products are crucial to the buyer

 �. Suppliers erect high switching costs

 �a� ���
 �b� ���
 �c� ���
 �d� ���
 
���. Best-cost provider strategy involves providing customers more value for the money by emphasizing 

 �b� Low cost and better quality difference

 on:

 �b� Growing market

 �d� None of the above

 �a� New market

 �b� Augmented marketing

���. For a new product, an organization may choose:

 and other stakeholder is:

 �b� Penetration pricing strategy
 �c� Both �a� and �b�

 �d� Relationship marketing

 �d� None of these

���. The marketing strategy which is used to reduce or shift the demand is:

 �a� Enlightened marketing

 �a� Skimming pricing strategy

 �c� Direct marketing

 �a� Social marketing

 �b� Synchro-marketing
  �c� Place marketing
 �d� Demarketing



 �a� Transparent

���. Change in company�s ______________requires re allocation of resources necessitating need for  

 �a� structure, strategy

���. In strategic management, there are two main styles of leadership. These are transformational and:

 

 �d� Promotion

 �b� Transformational

 �d� None of these

 �a� Product

 �b� differentiated

���. A strategic business unit is a  grouping of businesses.

 �d� strategy, strategy

 �c� Process

 �d� None of these.

 �c� structure, structure

 �a� unrelated

 �b� Place

���. ______________leadership style may be appropriate in turbulent environment.

 �c� Autocratic

 �c� related

 �a� Transactional

 changes in_____________

 �b� strategy, structure

 �b� Transitional
 �c� Translational
 �d� Transactional

 �b� Net worth
 �c� Goodwill

���. Which of the following variables are not directly affected by marketing mix�

 �a� Fixed assets

 �a� Both �i� and �ii� truly explain features of functional-level manager.

 �i� Functional-level managers are responsible for the specific business functions.

 �b� Only �i� truly explains features of functional-level manager.

���. Read the following statements:

  development,  customer service, and so on.

���. Evaluating the worth of a business is determining its-

 �d� None of these

 Select the correct alternative:

 �c� Only �ii� truly explains features of functional-level manager.

 �ii� Functional-level managers take decisions related to human resources, purchasing,  product 

 �d� None of �i� and �ii� truly explain features of functional-level manager.



 �b� Product�brand management

 
���. What is the second phase of Matrix structure proposed by Davis and Lawrence�

 �a� Cross functional task forces

���. A corporation organized in network structure is often called

 �a� An organization that is in trouble
 �b� A growing organization

 �b� Hierarchical organization

 �c� Cross fertilized projects

 �a� Company�s values and beliefs

 �c� An organization in a stable environment
 �d� An organization at maturity stage of product life cycle

 �d� All the above
 �c� Internal work environment

���. Which of the following situation will most likely suit a transformational leader�

 �a� Virtual organization

 �b� Company�s business principles

 �c� Structured organization
 �d� Simple organization

���. Corporate culture refers to:

 �d� Mature matrix

  process  departments  are evaluated on these criteria.

���. A person who searched for business opportunity and starts a new enterprise to make use of that 

 �a� Employee

  �c� Intrapreneur

 opportunity called

 �d� Investor

���. Select a distinguishing feature between divisional and functional structure�

 �b� Entrepreneur

 �a� Both functional departments and divisional process departments are accountable for profits or 
  revenues.

 �c� None of functional  departments and divisional  process departments are accountable for 
  profits or revenues.

 �b� Functional departments are not accountable for profits or revenues, whereas  divisional  

 �d� Both the structures are same.
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